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I he M aryl and Plan for Fanily School, and Conrmunity 
I I n vol vennent addresses the i nnportance of fani I i es^ 
school Sy and conmnuni ti es work! ng together to reach 
acadenic success for all students Parent and fani I y 
i n vol vennent i n educati on i s a pri oh ty for the M aryl and 
State Departnnent of Education (MSDE) and the State 
Board of Educati on . O ur goal i s to create fani I y-f ri endl y 
school s where everyone — fronn teachers to parents — has 
the tool s to promote Student success T hat's why fani I y 
i n vol vennent makes up one-fifth of the Department's 
Strategic plan, Achievennent Matters Most. 

Althou^ work began several years ago on Maryland's 
Plan for Fani I y. School, and Community Involvement, it 
i s grounded i n the federal N o C hi I d Left Behi nd 
I eg si ati on and i n the reconnnnendati ons of M aryl and's 
Visionary Panel for Better Schools This plan is a tool 
that MSDE, local school systenns schools parents and 



comnnuni ty nnennbers nnay use to expl ore strategi es for 
worki ng together to nneet the needs of M aryl and chi I dren 
and fani I i es T he pi an i ncl udes the I ateSt research, 

Strategi es and gui del i nes for i nvol vi ng parents and 
communities in bui I di ng strong educati onal 
i nfraStructures T he col I aborati ve techni ques presented 
can help develop positive school -honne-conmnunity 
rel ati ons and i ncrease fani I y i nvol vennent i n school s 

T o successful I y i nnpl ennent the pi an, al I Stakehol ders nnuSt 
nnake a concerted effort to be i nvol ved and work together. 
The end result will be that Students thrive, achieving in 
school and beyond. 




State Super! ntendent of School s 
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PREFACE 



n October 30, 2001, the Maryland State Board of 
Educati on adopted as a resol uti on M aryl and's Pol i cy 
on Fani I y I nvol vennent. T he pol i cy encourages school s and 
local school systennsto innplennent long-ternrt 
connprehensi ve programs that bui Id on the ^rength of 
fani I i es and conmnuni ti es to i nnprove ^udent achi e^ennent. 
Pol i cy deyel opnnent began i n J uly 2000 with a 
subconmittee of the State Superi ntendent's Fani ly Focus 
Counci I . The 20-nneni3er subconmittee i ncl uded 
representati ves fronn the M aryl and PTA , pubi i c I i brari es^ the 
N ati onal N etwork of Partnershi p School s^ the N ati onal 
Coalition for Parent Involvement in Education, non-profit 
organ istions^ local school syStenns^ and the M aryl and State 
Departnnent of Education. 

I n N ovember 2001, a 10-nnember subconmittee was tasked 
with writing goal s^ ^rateges^ and activities to acconnpany 
the fani I y i nvol vement pol i cy. T h i s subconmi ttee 
exanined critical issues^ set goals^ and developed the 
reconnmended gui del i nes for fani I y and conmnuni ty 
i nvol vement set forth i n M aryl and's PI an for Fani I y. 

School, and Community I nvol vement. 



The Department believes that educators^ fanilies^ and 
conmnuni ty members wi 1 1 fi nd the i nfornnati on presented 
supports fani I y i nvol vement as an i mportant corrponent to 
^udent success Maryland's Plan for Fani I y. School, and 
Community I nvol vement recogni^s parents are a young 
chi I d's fi rSt teacher and encourages a col I aborati ve 
relationship annong homes^ school s^ and connnnunities The 
plan further recogni^sthat without bui I ding such 
relationships it is difficult, if not impossible, for^udentsto 
reach thei r potent! al . 

T he ^rateg es and sugge^ed acti viti es are to be used as a 
spri n^Doard for design! ng a fani I y and community i nvol ve- 
ment plan that meets a school 's unique needs The 
Departnnent hopes to expand and enhance its vision for 
school, home, and conmnunity partnerships 




A ssi ^ant State Superi ntendent 
Division of Student and School Services 
Maryland State Departnnent of Education 
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''Our goal is tocreBtefannilv^fnencly schools v\ihere 
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MARYLAND'S POUCY ON 

FAMILY INVOLVEMENT 



W HEREAS, the Maryland State Board of Education 
recognizes that parents and fa ni lies are a young child's 
first teachers, and that when children enter school the 
responsibility for their education is then shared with the school 
and the entire conmnunity; and 

WHEREAS, the Maryland State Board of Education recognizes 
that creating positive honne, school, and conmnunity partnerships 
is essential to carrying out this shared responsibility successfully; 
and 

WHEREAS, the Maryland State Board of Education recognizes 
that in order to acconnplish the rrission of Maryland's schools to 
successfully educate all students, the conmnunity, schools, parents, 
and students nnust work as knowledgeable partners; 

NOW THEREFORE, the Maryland State Board of Education 
adopts this policy statennent for key stakeholders in ensuring 
quality education for all students: 

The State Board believes that schools nnust create an envi ronment 
that is conducive to learning and supports strong connprehen- 
sive fanily involvennent progranns. Schools will strive to involve 
parents and fanily nnennbers of children at all ages and grade 
levels by providing and respecting a variety of types and 



degrees of involvennent while recognizing the diverse needs of 
fa ni lies in their connnnunity. Schools will infornn and involve 
parents and caregivers in children's learning activities and 
acadenic decisions at honne and in school. Further, schools will 
establish high levels of cooperation and coordination with other 
connnnunity agencies that provide services to children 
and fanilies. 

Parents and other fanily nneniners are the child's first teachers. 
They will be encouraged to provide a honne atnnosphere 
conducive to learning and express to their children the 
innportance of education. Further, parents and fanily nnennbers 
will be expected to cooperate with teachers and school 
adninistrators in nnatters relating to their child's education and 
will be encouraged to participate nneaningfully in school 
progranns, progrann planning, and decision nnaking. 

Schools also need the support of other nnennbers of the 
connnnunity, including parent organizations, public libraries, 
businesses, and faith-based organizations to pronnote effective 
education. Connnnunity groups will be helped to recognize that 
invesbnnent in education is invesbnnent in the connnnunity. Further, 
connnnunity groups will be encouraged to help schools develop 
and innplennent innovative progranns that pronnote educational 
goals and support high acadenic expectations for all students. 
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The Maryland State Departnnent of Education has the role 
of fostering wider and nnore substantive fanily and conrv 
nnunity involvennent by identifying and sharing infornnation 
with parents and fa ni lies about effective educational 
progranns. It will also provide infornnation on funding sources 
for the developnnent innplennentation, and evaluation of 
progranns. Further, it will develop professional developnnent 
progranns on fanily/ school/ connnnunity involvennent for 
school staff and fa ni lies. The Maryland State Departnnent of 
Education will develop progranns that nurture and support 
parents^ families by enhancing their parenting skills and 
encouraging them to provide academic assistance to their 
children. Special efforts will be made to reach those who did 
not have a positive school experience or for whom English is 
not their native language. 

The Maryland State Board of Education and the Maryland 
Departnnent of Education will continue to support and assist 
schools and local school systems in developing, 
irrplementing, and evaluating policies and programs that 
involve all parents and fanilies at all grade levels. It will seek 
to collaborate with faith-based organizations and other 
connnnunity agencies serving children and families to 
encourage parent and family involvennent in the lives 
of children. 

Adopted: October 30, 2001 
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"Thirty years of researd'i and lOO years of PTA 



p a r e n t involvement inereases student success Quite 
sirrply, p ere r it involvement fuels student success^ 
not only at school, but also in life" 



LIZ CROSBY, PRESIDENT, MARYLAND PTA, FEBRUARY 2003 
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BACKG RO UN D 



ver thi rty years of research demon^rate that fani I y 
V-^ i nvol vement i s a powerful i nfl uence on ^udent 
achi e^ennent. C hi I dren whose fani I i es are i nvol ved i n 
educati on — whose parents organi ^ and nnoni tor thei r ti nne, hel p 
with honnework, discuss school with thenrt read to and are read 
to by thenn — tend to perform bdtter acadeni cal I y than chi I dren 
whose fani I i es are not i nvol ved. T hese ^udents earn hi ^er 
grades and te^ scores than thei r peers^ attend school and 
connpldie homework more regularly are bdtter behaved, and are 
nnore I i kely to graduate from hi ^ school and attend col I ege. 

YESTEFIDAY... 

Earl y ^udi es^ such as those conducted i n the 1960s as an 
outg'owth of the war on poverty looked at ways to overcome the 
i nfl uence of poverty on chi I dren with parental i nvol vement 
being a side, rather than key issue. H owe^er, as the H ead Start 
program was i npl ennented and i ts effects anal yzed, fani I y 
i nvol vennent becanne an i ncreasi n^ y i nnportant vari abl e. T hose 
early ^udi es^ g-owi ng out of quedii ons rai sed about coniaati ng 
poverty, evolved i nto the development of home- visit! ng and site 
based fani ly programs such as H i ^ Scope. A key pi ece of 
research pubi i shed duri ng the same era was J ames C ol ennan's 



Equality of Educational Opportunity (1966), which accumulated a 
va^ annount of infornnation about school s^ fani lies; and 
achi evement. 1 1 supported the i dea that fani I y backgound 
i nfl uenced ^udent achi e/ennent more si gi fi canti y than the school . 

H omevi si ti ng gogams such as H ome I n^ructi on for Parents of 
Preschool Youngiers ( H I PPY) and Parents as Teachers are Sti 1 1 
used as a nnethod of i nnprovi ng the success of chi I dren throu^ the 
meaningful i nvol vennent of fani lies Even Start Fani I y Literacy 
uses a site- based apgoach with Parent and Child Together 
( PA CT ) ti nne that "'consi ^s of regul arl y schedul ed opportuni ti es 
for parents and thei r chi I dren to pi ay and work together. PA CT 
act! vi ti es assi St adul ts i n affi rni ng di scoveri ng and expand! ng 
thei r parent! ng ski 1 1 s^' ( Levesque and H I nton, 2001) . 

I n the I ate 1970s i ntere^ I n I nvol vi ng parents I n Siudents^ 
educati on gew, and H ead Start's parent goganmi ng extended to 
the el ennentary I evel . T he federal effort, Fol I ow T hrou^, was 
desi ged to support and assi ^ parents I n eradi cat! ng the I nnpact of 
poverty on school success Stud! es of parental I nvol vennent today 
Sii 1 1 show nnore I nvol vennent at the el ennentary I evel than 
secondary I evel , and nnore federal funds bei ng di rected toward 
el ennentary and preschool progamni ng that I ncl udes parental 
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involvement. The No Child Left Behind Act of 2001 enrphasi^s 
parents^ i nvol vement i n deci si on-maki ng and the bul k of the 
A ct's nnoni es i s bei ng di rected to el ementary school s 

T he 1980s heral ded nnore Studi es confi rnni ng the i nportance of 
parental involvennent in students' success Study after study by 
researchers such asBenjannin Bloom, Reginald Clark, and 
Catheri ne Snow found that students from homes where 
parents set routines^ monitored time, and clearly valued and 
nnodel ed i ntere^ i n acadeni cs (through readi ng, for exannpl e) 
were nnuch nnore I i kel y than thei r peers to progress successful I y 
i n school , regardi ess of sod o-econoni c status T here was al so 
another sphere of research occurri ng si multaneously that 
i nvesti gated how differences between school and fami ly val ues 
may prevent suStai nabi e and meani ngful partnershi ps from 
bei ng formed. Dr. C ol ennan, pri mary researcher i nvesti gati ng 
this divide, described it as a difference in “social capital," the 
val ue ah si ng from soci al connect! ons and ski 1 1 s T he U .S. 
Department of Educati on suggests school s begi n to address 
these differences by "reach! ng out to parents with I ittle formal 
educati on, address! ng I anguage di fferences through bi 1 1 ngual 
services for communicating both orally and in writing with 
fanni 1 1 es about school programs and chi I dren's progress and 
promoti ng cultural understand! ng to bul I d trust between home 
and school" (Family I nvolvement in ChiIcKen's Education, 1997). 
Duri ng the 1980s J annes C onnehs School De^el opnnent Program 



becanne a nnodel of de^el opi ng equal and nnutual I y support! ve 
partnershi ps between school s and parents Parents are I nti metel y 
involved in deci si on-maki ng from the beg nning, sitting on the 
school 's I nnprovennent or managennent team They serve on 
committees volunteer at the school, and support school success 
by connect! ng to other fani 1 1 es the connnnuni ty at I arge, and 
teachers M ore recently, J oyce Ep^ei n's va^ amount of research 
on fani 1 1 es tal ks about bl urri ng the di vi si ons between school , 
home, and comnnunity to nnore effectively support Student 
I earn! ng M oreover, research presented I n M onitoring School 
Quality: An I ndcators Rgnort (Mayer, Mullens^ Moore, 2CXX)) 
found that parents^ I nvol vennent I n sd±i ng the di recti on or goal s 
for the school throu^ shared dec! si on-nnaki ng opportuni ti es I s 
criti cal for I nnprovi ng school s 

A I thou^ the real I zsti on that fani 1 1 es and conmnuniti es are 
critical to school success for youngiers is not new, there has been 
a resurgence of research and focus on how very I nnportant 1 1 1 s 
and I n present! ng more vi si bl e outreach efforts to parents and 
connnnuni ty nnennbers The U .S. Departnnent of Education has 
rel eased s^eral Stud! es I n recent years such as H ope for U rban 
Education: A StucVcf NineHig>Paibrrririg H ig>PcMerty U rban 
Elemantary Schools (1999), which found that hi^-perforning 
school s hoi d many si ni I ar character! Sti cs i ncl udi ng hi ^ I e^el s of 
parent and connnnuni ty I nvol vennent. The school 's outreach to 
parentsand the comnnunity is criti cal, thou^: "Successful 
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partnerships would ne^er have been ediablished if parents did not 
see tang bl e e^i dence of the school 's concern for thei r chi I dren. 

A s the school made elforts to adapt to the needs of chi I dren, 
parents were wi 1 1 i ng to exert greater effort to support the school . '' 
The U .S. Department of Education has also acknowledged 
parents: g-owingsophi^i cation and interest in education by 
launching a new television prog'arn Education News Plants Can 
U se T hi s i s another, al bei 1 1 ess i nteracti ve, mdihod of reachi ng 
out to parents to increase involvement and build partnerships 

TO DAY. . . 

The Maryland State Department of Education is proud to be 
i nvol ved i n pronnoti ng the research supporti ng fani I y 
i nvol veiment and encourag ng school s to forge more meani ngful 
partnerships with fani lies and conmnunities The Maryland State 
Department of Educati on has been a menioer of the N ati onal 
N etwork of Partnershi p School s si nee its i ncepti on, bei ng the 
fi rSt State to si gi on to the N etwork, as wel I as the U ni ted States 
Department of Education's Partnershi p for Fani I y I nvol vennent. 

A t the forefront of the fi el d, the N etwork has devel oped a way of 
looki ng at fani ly i nvol vennent throu^ six i nportant, 
overl appi ng categori es or types of i nvol vennent that have ari sen 
from the research of Dr. EpStein and her colleagues I n 1998, the 
N ati onal PT A i ssued si x Standards for parent/fami I y i nvol vement 
programs to gui de program devel opnnent and provi de a means for 
eval uati ng program qual ity based on EpStei n's model . 



Attention to this ki nd of research and promotion of fani I y 
i nvol vennent has cul ni nated i n recent I andnnark events at the 
M aryl and State Department of Educati on. M aryl and's Fani ly 
I nvol vennent Pol i cy was adopted by the M aryl and State Board of 
Education as a resol uti on on October 30, 2001. The 
de/el opnnent of this policy began in July 2000 with a 
subcomnittee of the State Superi ntendent's Fani I y Focus 
Counci I . The 20- member subcomnittee was excited to work on 
Strengthen i ng partnershi ps annong the honne, school , and 
conmunity. I n N ovennber 2001, a 10-nnennber subconnnittee was 
tasked with writing the goals Strateges and activities that 
connpri se thi s pi an. T he subconnnittee exani ned cri ti cal i ssues 
set goals and reconmended Strategesfor fani ly and comnnunity 
i nvol vennent i n M aryl and school s 

A s the Fani I y Focus C ounci I subcommi ttee revi ewed the 
research and drafted reconrmendati ons, it becanne clear that a 
redefinition of "family involvement" was necessary. Schools 
and educators cannot be myopi c, assuni ng that fani I i es are 
not involved if they are not seen being "involved" in the 
school building. More critical to ensuri ng student success are 
the unseen (from the school 's perspecti ve) ways that fami I i es 
and conmnunities interact with and support children. 

Research bears this out. For exanple, the Prospects Study, 
conducted in the 1990s to evaluate Title I School s> revealed 
that home- based involvement was more likely to yield 
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"Even in a big school, all chilcfr<en ou^it to haue a 
friend on the faculty v\iho sees them every day, 
knovis their nam^ and v\iho can observe them 



MARY PIPHER, "THE SHELTER OF EACH OTHER," EDUCATIONAL LEADERSHIP, MAY 1998 
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positive results i n students than if parents si nnply attended 
school functions or volunteered at the school . The Parents 
as T eachers N ati onal C enter al so conducted studi es of the 
i mpact of parent! ng educati on, and they yi el ded si mi I ar 
results I nnprovi ng parents' abi I i ti es to support chi I dren's 
learning (ages 0-3) increases the likelihood of later school 
success H igher intellectual and social skills and school 
achievennent were found annong program chi Idren than 
annong connpari son groups ( Parents as T eachers N ati onal 
Center, 1998). These types of involvennent can and should 
be encouraged by schools i n a way that is thoughtful and 
respectful of fanni I i os' needs 

T he fami I y i nvol vement standards ah si ng from Epstei n's 
research, and further developed and adopted by the National 
PTA , al so becanne a franni ng tool for devel opi ng 
reconmnendati ons for the i nnpl ennentati on of M aryl and's 
Family Involvennent Policy As research shows, a partnership 
annong schools, families, and conmnuni ties that focuses on 
encouragi ng fami I y i nvol vement i s cri ti cal to success 
According to Epstein, “School, family and conmnunity 
partnershi ps cannot si mply produce successful students 
Rather, partnership activities may be designed to engage, 
guide, energize and motivate students to produce thei r own 
success The assunption is that if children feel cared for and 
encouraged to work hard in the role of student, they are 



nnore likely to do their best to learn to read, write, calculate 
and I earn other ski 1 1 s and tal ents and to remai n i n school “ 
(2002). With this in mind, the subconmnittee made a 
commitment to developing a document in which student 
success i s a responsi bi I i ty shared by stakehol ders 

The Maryland State Departnnent of Education and the 
Fanni I y Focus C ounci I are dedi cated to pronnoti ng and 
nnodel i ng mean! ngful partnershi ps annong school s, fami I i es, 
and conmnuni ti es by subscri bi ng to the fol I owi ng standards 

• Communicating — Communication between home and 
school is regular, two-way, and meaningful. 

• Parent! ng — Parent! ng ski 1 1 s are pronnoted and 
supported. 

• Student Learn i ng — Parents pi ay an i ntegral rol e i n 
assisting student learning. 

• Vol unteeri ng — Parents are wel come i n the school , and 
thei r support and assi stance are sought. 

• School Ded si on- M aki ng and A dvocacy — Parents are 
ful I partners i n the deci si ons that affect chi I dren and 
fami I i es 

• Collaborating with the Conmnunity — Conmnunity 
resources are used to strengthen schools, families, and 
student learning. 
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TOMORROW... 

T he subconnmi ttee has worked di I i genti y to connpi I e goal 
dirategies^ and activities to encourage nnore connpi ete 
col I aborati on annong school s^ fani I i es^ and connnnuni ti es While 
the subconnnittee has decided to suggest goals for connnnuni ties^ 
school s^ and parents^ it hopes that thisdocunnent will be used to 
inspire and guide planningofactivi ties that suit a particular 
school and i ts connnnuni ty. I f the sannpl e Strateg es or acti vi ti es 
do not nneet the needs suggested by an i nternal eval uati on of 
needs, they wi 1 1 need to be rewritten to nneet the particular 
needs and goal s of a school connnnuni ty Stakehol ders ni ^t 
want to consult the M easure of School , Fani I y and Community 
Partnerships (Appendix B) asthey develop their pi ans^ si nee a 
good program sets the e^al uati on conponent at the onset of the 
proj ect. H opeful I y the end resul t wi 1 1 rennai n constant: fani I i es 



and connnnuni ties more i nvol ved i n the I i ves of Students throu^ 
a fruitful col I aborati on with school s^ result! ng i n i mproved 
Student achievement. 

A s Stakehol ders devel op progranns that respond to the specifi c 
needs of fani I i es i n thei r school connnnuni ties^ bear in nindthat 
the collective Strength of schools^ comnnunitiesy and fani lies 
wi 1 1 nnanifeSt itself throu^n the success of the chi Idren. 

“Recogni ^ that devel opi ng a successful school -fani I y 
partnershi p requi res conti nued effort over ti me, and that sol vi ng 
one problem often creates new chal lenges^' ( Family I nvolven^t 
in Children's Education, 1997). When we recogni^ these 
chal I enges as opportuni ti es for i nnprovennent, we qui ckl y real i 
that we have the power to effect change at any poi nt i n thi s 
j ourney toward partnershi p. 
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"If we are serious about le»/ing no child 
behinci we trust broaden our notion of 
accountability, a ccepting that the school's 
irrpact is more mo d est than we wish, the 
family's more robust than we ha^/e 



ROBERT EVANS, ^'FAMILY MATTERS: THE REAL CRISIS 
IN EDUCATION," EDUCATION WEEK, MAY 22, 2002 
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MARYLAND’S PLAN FOR FAMILY, SCHOOL, AND COMMUNITY INVOLVEMENT 



EXECUTIVE SUMMARY 



n October 30, 2001, the and State Departnnent of 
Educati on adopted a fani I y i n vol vennent pol i cy. T he 
fol I owi ng secti on of thi s PI an contai ns reconmnendati ons — 
conpl ete wi th ^rateg es and possi bl e acti vi ti es — for 
i mpl ementi ng the pol i cy 

I n deyel opi ng M aryl and's PI an for Fani ly. School , and 
Conmnunity I nvol vennent, the authors focused on successTuI and 
nneanin^l ^rategesthat can be used to build partnerships 
Discussion and research repeal that the mod: effective dirateges 

• devel op dironger two-way communi cati ons wi th parents 
and fani I i es 

• i nnpl ennent programs and practi ces that direngthen fani I i es 
and support the further education of parents and caregvers 

• research, devel op, and i nnpl ennent home I earni ng acti vi ti es 
and i nteracti ve honnework. 

• use vol unteers i n al I M aryl and school s and after-school 
prog^anns 

• i ncl ude parents and connnnun i ty nnembers representati ve of 
di verse condii tuenci es i n deci d ons regard! ng acadeni c 

pol i ci es and fani I y i nvol vement. 

• encourage col laboration with community organizations 
agencies and bud nesses 



Ti nne has shown that when these dirateg es and acti viti es are 
used sydiennatical ly, they work wel I to i ncrease parent and 
connnnuni ty i nvol vennent i n M aryl and school s EdiabI i shi ng I i nks 
among fani I i es school s and connnnuni ti es requi res specif! c 
efforts toward change I n diate and I ocal school sydiems 

H el pi ng focus the j ourney toward true partnershi p I s M aryl and's 
pubi I c school ni ssi on diatement : T o conti nuoudy i nrprove pub i c 
education i n M aryland so that each learner from b rth througn the 
conpl dticn of bgn sdnool acquirestheskills and knowled^ necessary 
to benome a respond be dtizen and to enjoy a productive I ife To 
achievethisnisdon, schools fani lies and comnnunities nnud: 
work together as I nformed and nnutual ly supportive partners 
Support! ng the pubI I c school ni sd on are the goal s of M aryl and's 
Plan for Fani I y. School, and Connnnuni ty I nvol vennent. 

PLAN GOALS 

I n partnershi p for diudent success . . 

1. School sand fani lies will connnnun I cate nnore frequently and 
clearly about acadeni c opportunities school performance, 
diudent progress and school -fani I y partnerships 

2. School s and communi ti es wi 1 1 work together to support 
fani 1 1 ed parent! ng ski 1 1 s and acti vi ti es that prepare young 
chi Idren for school and pronnote ongoi ng achievement. 
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3. Families will support academic achievement at home by 
readi ng with chi I dren, hel pi ng them with homework, and 
engag ng them i n educational activities 

4. Parents and community members wi 1 1 vol unteer i n support 
of school i nprovement and rtudent success 



5. Parents school s and connmuni ty members wi 1 1 col I aborate 
on educational decisions that affect children, fanilies and 
school i nprovement. 

6. The Maryland State Department of Education, local school 
systems schools conmnunity organizations agencies and 
busi nesses wi 1 1 col I aborate effecti vel y and effi ci enti y 



io 
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GOALS, STRATEGIES, AN D ACTIVITIES 



G oal 1: I n partnershi p for student success, school s and fami I i es wi 1 1 
communicate more frequently and clearly about academic opportunities, 
school performance, student progress, and school -family partnerships 



Strategy 1; MSDEwill hdp school sand school systenns 

develop Wronger two-way conmnuni cation between schools 

and fani lies 

MSDE activities may include: 

1) provi di ng gui dance to school s and di ^ri cts on report! ng 
annual progress to parents and the conmnuni ty. 

2) hel pi ng secure transi ators or transi ati ng materi al s 

3) di sgeni nati ng, i n a vari diy of fornnats nnateri al s on research- 
based curricula and practices that address the needs of 
school s and parents of chi I dren i n al I g-ade I evel s 

4) conveni ng a workgroup to devel op, pubi i sh, and di ^ri bute a 
^ ossary for fani I i es that defi nes connnnon educati onal ternns 

5) usi ng a vari ety of connnnun i cati on nnethods (eg, radi o and 
cabi e td evi si on spots newsi d±ers) to wd conne parents i nto 
pubI i c school s and i nform them of ^atewi de i ssues and 
special events (eg. National Education Week, Fani I y 



I nvol vennent C onference, Li ^ts O n A fterschool ! ) . 

Strategy 2: U si ng a vari ety of methods and user-fri endl y 
I anguage, school s wi 1 1 conmnuni cate school readi ness^ 
^udent prog'ess^ school programs and other perti nent 
i nformati on to fani I i es 

School activities may include: 

1) ensuri ng that parents and vi si tors are met by wd come si gns 
and with friendly g^edii ngs by ^aff and are provided 

i nformati on that acti vd y encourages thd r support and 
collaboration. 

2) respond! ng pronptl y and posi ti vd y to parents^ cal I s I etters 
and visits 

3) usi ng many connnnun i cati on ^rateg es ( e g , cabI e T V spots 
newsletters pannphldis connnnun ity bulletin boards personal 
phone cal I s and radi o broadcasts) to pubi i ci 2 B acadeni c. 
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Where It's Happening 

Don't have the honnework 
assignnnent? Never fear. By 
using SyncMail, a 
so p h i sti ca ted , a uto nna ted 
voice nnessaging systenn, 
parents and connnnunity 
nnennbers in Prince George's 
County can check on 
honnework assi gnnnents, get 
infornnation about school- 
related events, and even 
check the cafeteria nnenu. 
SyncMail even calls out to 
households, delivering 
nnessages regarding 
upconning parent and/ or 
connnnunity nneetings, special 
events, testing schedules, 
and other innportant 
a nnouncennents. Several 
schools record the nnessages 
in both English and Spanish. 
During the 2001-2002 
school year, 233,153 
school-connnnunity contacts 
were nnade using the Title I 
SyncMail systenn. 



parenting and recreational events and to encourage parents^ attendance. 

4) hoi di ng at I ea^ one parent-teacher conference per fani ly per year, with a transi ator if necessary. 

5) offeri ng honnework hel p vi a tel ephone, the Web, sped al honnework cl i ni cs pubi i c I i brari es^ or 
connnnunity- based learni ng centers 

6) usi ng vari ed face-to-face nnethods to reach parents (eg, parent I i ai sons and focus g"oup 
discussions) and solicit their suggestions on innproving connnnuni cation, prograrrE, and 
school elforts 

7) contact! ng parents earl y i n the school year to i ntroduce teachers expl ai n prog-anns and pol i ci es 
and wd conne thei r parti ci pati on. 

8) pronnoti ng school -honne connnnuni cati on throu^ voi ce nnai I , emai I , or e^abl i shed 
phone hours 

Strategy 3: Schoolsand connnnunity organistionswill co-sponsor activitiesthat enhance 

connnnuni cati on bdiween school s and fani I i es 

Community activities may include: 

1) hoi di ng nnonthi y di scussi ons i n a vari ety of setti ngs and at ti nnes that al I ow for parti ci pati on. 

2) assi ^i ng school s i n e^abl i shi ng effect! ve connnnuni cati on syienns that nnodd those found i n 
businesses including Web sites li^servs andennail. 

3) CO- planning and executing national awareness cannpaigns or e/ents( eg. Earth Day projectsor 
school safdiy cannpai gns) .All partners shoul d parti ci pate i n di scussi ng the proj ect's i nnpact and 
long range planning 

4) i n vol vi ng busi ness partners i n support! ng and en hanci ng curri cul unn th rou^ proj ect- based 
I earn! ng acadeni c chal I enges or the re/i ew/e/al uati on of ^udent work ( eg , M aryl and 
Eng neeri ng C hal I enges robot! cs connpeti ti ons T eann N utri ti on/H eal thy Eati ng chal I enge) . 

5) pcdii ng i nfornnati on about e/ents or resources on school bul I eti n boards and at connnnunity, 
faith- based, and work sites 

6) pronnoti ng read! ng throu^ pubI i c I i brari esf sunnnner read! ng prog-anns read-a-thons and fani I y 
read- ins 
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strategy 4: Parents are encouraged to conmnunicate regularly 

with the school and with other parents about school prog^amE^ 

diudent prog-ess^ and useful honneand school practices 

Parent activities may include: 

1) nneeti ng monthi y with the pri nd pal to address quedii ons or 
concerns 

2) offer! ng support to other parents i n parent di scussi on g-oups 
(eg, parent support goups or coffee cl ubs) . 

3) encourag ng parent-to- parent commun i cati on th rou^ phone 
trees and parent newsld±ers 

4) suggedii ng topi cs for comnnuni ty- based monthi y di scussi on 
goups 

5) sponsor! ng acadeni c n i ^ts for parents and diudents that 
focus on the school 's curri cul um 

6) Shari ng i nfornnati on about thei r chi I d's needs direngths and 
interests with teachers 
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Where It's Happening 



Parent-teacher conferences provide the perfect 
opportunity for communication among parents, 
teachers, and the parent involvement assistant at 
Lincolnshire Elementary School in Washington 
County. After parents of kindergarten and first- 
grade students attend a conference with their 
child's teacher, they meet with the parent 
involvement assistant, who provides them with 
activities, games, and information linked to their 
child's learning needs. 

"Family Math Night" at Kent Island Elementary 
School in Queen Anne's County was not only an 
opportunity for teachers, parents, and students to 
play fun mathematical games together but an 
opportunity for the school to introduce the new 
math curriculum. Answering questions and sharing 
information throughout the evening enabled staff 
to clear up any misconceptions about the program 
and to give parents very simple (and fun!) 
methods of reinforcing learning at home. Family 
Works on the Eastern Shore, a federally funded 
Parent Information Resource Center, provided the 
grant funding for this event and a complementary 
evening focusing on reading. 
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Goal 2: I n partnershi p for student success> schools and communities wi 1 1 
work together to support fami I i es' parenti ng ski 1 1 s and devel opmental 
activities that prepare young chi Idren for school and promote ongoi ng 
achievement. 



Strategy 1; MSDE wMI assi^ local efforts to ^ren^hen 
fani I i es and to advance the educati on of parents and careg vers 

MSDE activities may include: 

1) di sgeni nati ng i nformati on on A dul t Basi c Educati on (A BE) , 
General Educational Devel opnnent (GED), and En^ish as a 
Second Language ( ESL) cl asges that are aval I abl e ^atewi de 

I nformati on shoul d be presented i n I anguages and formats 
accessi bl e to parents and a vari ety of di sgeni nati on methods 
should be used. 

2) provi di ng school s and school syiienns i nfornnati on on 
nutrition, health, welfare, and other sen/ices for di^ribution 
tofanilies 

3) support! ng H ome I n^ructi on for Parents of Preschool 
Youngiers ( H I PPY) , Even Start Fani ly Literacy, Parents as 
Teachers (PAT), and the Fanily Literacy Canpaign. 

4) expl ori ng ways i n wh i ch commun i ty organ i sti ons and 

busi nesses can partner with MSDE, local school systems and 



school s to i nnprove school readi ness adult I i teracy and 
educational advancennent, parenting and awareness of 
conmnunity resources 

Strategy 2 : School s and school systems wi 1 1 i npl ennent 
regul ar, suStai ned progrems for parents that wi 1 1 provi de parents 
the ski 1 1 s and conti nui ng educati on they need to support thei r 
chi I dren's acadeni c success 

School activities may include: 

1) hoi di ng workshops and sponsor! ng speakers that address 
parenti ng and chi I d-reari ng ski 1 1 s for each g-ade I evd . 

2) provi di ng space ( i n an access bl e I ocati on) to hi ^er 
educati on i nSti tuti ons or other organi sti ons that offer A BE, 
GED, or ESL classes 

3) addressing parents^ non-acadenic concerns such as 
nutrition, community services or home safety, throu^ 
varied methods such as drop-in clinics forunns and parent 
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education workshops 

4) support! ng parents and farri I i es th rou^ home vi si ts 

5) ediabi i sh i ng an educati onal I endi ng I i brary for fani I i es 

Strategy 3 : School s wi 1 1 better understand diudentsf fani I i es 
and use this understand! ng to enhance school prog^anns 
classroom activities and teacher- Student interactions 

School activities nnay include: 

1) tour! ng surround! ng nei ^borhoods to hd p school Staff 
bdter understand the community. 

2) hoi di ng school meet! ngs I n conrrmun I ty centers I i brari es 
faith- based centers and other venues where parents gather. 

3) eStabI I shi ng parent focus groups to hd p school Staff better 
understand fani 1 1 es 

4) I nvol vi ng fani ly 1 1 ai sons I n Staff meet! ngs so they can 
express parents^ concerns or present information. 

5) ask! ng parents and Students to share thd r I ntereSts assets 
and talents 

Strategy 4 : School s wi 1 1 work with community and parent 
g-oups to teach parents how to support thd r chi I d's I earn! ng 

Partnership activities may include: 

1) encourag ng parents to use the 1 1 brary to pronnote earl y 
literacy. 



2) sponsor! ng a safety fai r wi th I ocal I aw enforcennent to 
provi de workshops on school, home, and community safdy. 

3) hd pi ng parents organ! ^ I nportant papers such as chi I dren's 
medical records fingerprints and report cards 

4) col I aborati ng wi th cul tural I ndii tut! ons or 1 1 brari es to provi de 
fani I y-fri endl y gui des to the area (this nnay I ncl ude nnaps 
activity packs or guided tours) . 

5) sponsor! ng workshops on topi cs 1 1 ke parent! ng and 1 1 teracy 
skills behavior nnanagennent, gang and drug awareness and 
child and adolescent de/dopment. 

6) hoi di ng A BE, G ED, ESL and other educati onal cl asses at 
access bl e ti mes and I ocati ons i ncl udi ng I n d ennentary and 
secondary school s 

7) di diri but! ng to parents I nexpensi ve educati onal mater! al s 
such as newspapers books or puzzi es 

Strategy 5 : Parents wi 1 1 hoi d events desi gned to hd p other 

parents support school read! ness and ongoi ng achi e^ennent I n 

children. 

Parent activities may include: 

1) sun/eyi ng parents to deterni ne appropri ate topi cs for 
workshops and hd pi ng to secure speakers 

2) writ! ng a parent col unrri I n the school or parent newsi etter 
or I ocal newspaper address ng topi cs 1 1 ke encourag ng 

chi I dren to coimpi ete thd r honnework or chores or how to 
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pi an a wd I -bal anced nneal . 

3) nneeti ng i nfornnal I y at the school or i n 
the conmnunity to al I ow very young 
children to play. 

4) hoi di ng read-al oud and diorytd I i ng 
workshops to enhance literacy practices 
at honne. 

5) organ i zi ng a clothes SAAap, inmnuni sti on 
clinic, or nd^borhood watch program 



Where It's Happening 

"Mother Goose on the Loose," is a whirl through rhymes 
and stories, complete with puppets, props, and books. 
Families attending the weekly Enoch Pratt event have an 
opportunity to introduce their children to familiar rhymes 
and develop early literacy skills. Parents have a chance to 
talk with one another about books and more in an 
informal setting. 

"I enjoy being with other grandparents who have the same 
concerns that I have, such as discipline, respect for others, 
etc.," wrote one Windsor Hills Elementary grandparent on a 



recent evaluation. Family demographics are changing at 
Windsor Hills Elementary and Grove Park Elementary in 
Baltimore City, and the schools are changing their outreach 
efforts to meet the needs of families. Windsor Hills' 
Grandparent Gatherings serve as a forum to encourage 
positive home-school partnerships and address the special 
needs of these caregivers. During the Kinship Care Support 
Group at Grove Park, caregivers raising children other than 
their own meet twice a month to share stories and strategies 
in a confidential setting. The event is made possible through 
a grant from the Department of Social Services. 
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"When parents talk to their chiicken about school, 
ecpectthemtodo well, help them plan for college 



constiuctivev their chilcfren do better in school." 



ANNE HENDERSON, A NEW WAVE OF EVIDENCE, 2002 
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G oal 3: I n partnershi p for student success> fami I i es wi 1 1 support academi c 
achievement at home by reading with children, helping them with 
homework, and engaging them in educational activities. 



Strategy 1; MSDEwMI hdp school sand local school syStenns 

research, develop, and innplennent honne learning activities 

MSDE activities may include: 

1) provi di ng gui dance on prog^anns wi th honne- vi si ti ng 
connponents I i ke H I PPY, Parents as Teachers or Even Start 
Fanily Literacy. 

2) connpi I i ng the date's nno^ successful practi ces i n promoti ng 
at- honne I earn i ng 

3) di sseni nati ng i nfornnati on on the effecti veness of at- honne 
I earni ng practi ces 

4) pubi i sh i ng sanpl e at- home I earni ng acti vi ti es and 
handbooks to be di ^ri buted to parents 

5) sponsor! ng "\ nteracti ve homework'' trai ni ngs such as those 
provided throu^ Teachers I nvol ve Parents i n School work 
(T I PS) . T hese trai ni ngs teach teachers how to desi gn 
homework that gui des ^udents to share what they are 

I earni ng i n cl ass with a fani I y partner. 

Strategy 2; School swill help fani lies collaborate on 

homework and other acadenic activities 



School activities may include: 

1) hoi di ng workshops for parents on fun, at- home I earni ng 
^rateges 

2) provi di ng regul ar, access bl e gui dance for parents to share 
at- home I earn i ng 

3) schedul i ng honne vi si ts from fani I y I i ai sons trai ned 
volunteers or teachers Vi sits will focus on at- honne learning 
that i ncl udes nnath activities such as sorting silverware or 
g'aphi ng the g-owth of fani ly members 

4) ediabi i shi ng a I endi ng bank of at-home I earni ng nnateri al s 
such as videos rulers art supplies books and conputer 
software. 

5) organ i zi ng and provi di ng transportati on for gui ded tours to 
comnnunity colleges colleges universities and other po^- 
hi^ school educational institutions 

6) e>ctendi ng I i brary or conputer- room hours for fani I i es 

7) worki ng wi th pubI i c I i brari es to coordi nate honnework and 
research assi gnments to ensure effecti ve use of I i brary 
resources 
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strategy 3 ; school s wi 1 1 provi de teachers trai ni ng i n 
i nvol vi ng fani I i es i n read! ng, honnevvork, and curri cul ar 
activities 

School activities may include: 

1) hoi di ng workshops for teachers on pronnoti ng I earn i ng at 
honne. 

2) i nvol vi ng parents i n di scussi ons about teachersf profess onal 
de/el opnnent. 

3) provi di ng teachers profess onal de/el opment and fol I ow- up 
support on conduct! ng home vi sits 

4) provi di ng teachers and parents conmnuni cat! on trai ni ng to 
i nnprove parent-teacher conferences and home-school 
communication. 

5) reque^i ng from M SDE trai ni ng i n the 'Teachers I nvol ve 
Parents i n School work" ^rategy. 

Strategy 4: Schoolswill work with community organistions 
and busi nesses to encourage I earn! ng outsi de of school . 

Partnership activities may include: 

1) creati ng opportun i t i es for ^udents and parents to appi y 
acadeni c ski 1 1 s i n non-acadeni c setti ngs 

2) hoi di ng wel I - pubi i ci ^d read! ng e/ents for parents and 
chi I dren of al I ages at pubI i c I i brari es and conmnuni ty 
centers 

3) sponsor! ng free or I nexpensi ve I earn! ng act! vi ti es I n the 



community and I n nnuseums and other cultural I n^itutions 

4) bri ng ng I earn I ng ^ati ons such as "booknnobi I es " I nto 
connnnuni ti es at regul ar ti mes to encourage I earn! ng outsi de 
of school . 

5) al I owi ng fl ex-ti me or sped al I eave for ennpl oyees to attend 
school meet! ngs and encourag ng school s to hoi d nneeti ngs 
and e/ents at the job site 

6) support! ng ennpl oyees as they work wi th teachers to provi de 
I nput for curri cul um support and/or provi di ng work- based 

I earn! ng experi ences rd ated to the diudent's program of 
diudy. 

Strategy 5: Parents and fani lies will engage Students I n 

I earn! ng at home and wi 1 1 create home envi ronments that 

support acadeni c success 

Family activities may include: 

1) encourag ng read! ng by provi di ng read! ng mater! al s 

mai ntai ni ng a I iSt of new words and eStabI ishi ng dal ly fani ly 
read! ng ti me, duri ng whi ch parents read to chi I dren or 1 1 Sten 
to children read. 

2) attend! ng educati onal e/ents at 1 1 brari es nnuseunns and 
other conmnuni ty or faith- based I nSti tuitions 

3) I nvol vi ng chi Idren I n home act! vities 1 1 ke fol lowi ng red pes 
connpl dll ng chores count! ng money to pay for grocer! es 
writ! ng I etters pi ayi ng games of ski 1 1 , and eStabI I shi ng 
hobbies 
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4) deyd opi ng chi I dren's thi nki ng and probi enn-sol vi ng 
skills 

5) creati ng honne en vi ron nnents that fo^er I earn i ng 
(e.g, desi gnating a regular tinne and place to 
conpl ete honnevvork) . 

6) express ng hi ^ but real i ^i c expectati ons for ^udent 
achi eyennent. 

7) tal ki ng wi th ch i I dren about thei r pi ans for future 
educati on and ennpl oynnent and the ski 1 1 s they wi 1 1 
need to attai n thei r goal s 

8) tal ki ng wi th ch i I dren e^ery day duri ng dai I y rout i nes 
and fani I y nneal s and g vi ng everyone a chance to 
tal k and be heard. 



Where It's Happening 

Parents and children have an opportunity to write stories together, conduct exciting science 
experi nnents, and even visit with the Cat in the Hat during Fannily Fun Nights, held five 
tinnes a year at Federalsburg Elennentary School in Caroline County. 

In Howard County, parents learn how to help their children learn how to learn through 
Parents as Mediators — a cognitive education progrann for parents. Through a series of 
interactive workshops, parents learn to use their own unique culture to develop cognitive 
skills and learning strategies in their children. 
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Goal 4: In partnership for student success> parents and community 
members wi 1 1 vol unteer to i mprove school s and support students 



Strategy 1 • M SD E wi I I encourage school s to use vol unteers 
duri ng the school day and i n after-school programs. 

MSDE activities may include: 

1) di sgeni nati ng best practi ces on vol unteeri ng i n school s 

2) encouragngconmnunity- based, faith- based, and parent 
g-oups to share thei r I i fe experi ences^ tal ents^ and ti nne wi th 
school s to enhance chi I dren's educati on. 

3) expandi ng i ts nnentori ng program to dennon^rate ways i n 
which organistionscan volunteer in school sand nnentor 
^udents 

4) col I aborati ng wi th other organ i sti ons to promote 
vol unteeri sm 

Strategy 2: School sand school syatennswill identify and 
pubi i ci 2 B vari ed vol unteer opportuni ti es to appeal to the 
i ntere^s^ tal ents^ and ti me of diverse fani I i es and conmnunity 
mennbers and provi de trai ni ng as needed. 

School activities may include: 

1) hoi di ng vol unteer fai rs where parents and commun i ty 
mennbers can I earn about the vari ety of educati on-rel ated 



vol unteer opportuni ti es 

2) provi di ng trai ni ng and support to ensure vol unteers 
parti ci pate i n a meani ngful capacity that supports school 
i nprovennent goal s 

3) recogn i zi ng pubI i cl y or pri vatel y, the efforts of vol unteers 

4) provi di ng fani I i es transportati on i f i t i s necessary for them to 
be abl e to vol unteer. 

5) eStabI i shi ng a read-al oud program where ^udents de^el op 
fl uency by readi ng fani I i ar texts to adult vol unteers 

6) hel pi ng parents become ^rong comnnuni ty and educati on 
advocates 

7) establishing volunteer prog-anns such as "Adopt- A -School," 
whi ch provi des a Structured partnershi p that wi 1 1 bri ng focus 
and consi Stency to the school 's efforts 

Strategy 3 : School s wi 1 1 encourage fani I i es to share thei r 
cultures careers and traditions 

School activities may include: 

1) partner! ng wi th Staff and parent groups to hoi d mul ti cul tural 
fai rs where fani I i es share tradi ti onal customs and foods 

2) present! ng hoi i days and tradi ti ons of vari ous cul tures 
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parti cul arl y those refl ecti ng the ^udent popul ati on . 

3) advert i si ng career fai rs and recrui ting fani I i es to parti ci pate 
and share career options with ^udents 

4) i ncorporati ng I anguage cl asses or cl uhs i nto e>ctracurri cul ar 
activities^ sunnmer prog^ams^ and after-school care. 

5) hel pi ng fani I i es present cul tural or career i nformati on to 
^udents 

6) inviting senior citi^nsto share a community's hi ^ory with 
^udents 

Stra tegy 4 : C onmnun i ty and fai th- based organ i sti ons wi 1 1 

mobi I i 2 B nnembers to vol unteer regul arl y at school s and 

conmnunity I earn i ng events 

Community activities may include: 

1) adopti ng a school to support regul arl y 

2) worki ng wi th school s to share the ski 1 1 s and tal ents i ts 
nnembers can contri bute. 

3) al I owi ng ennpl oyees to spend a predeterni ned nunnber of 
work hours vol unteeri ng at a I ocal school . 

4) partner! ng with nnentori ng groups such as Bi g Brotherg^Bi g 



Si Sters to de/el op and i nnpl ement a school nnentori ng 
partnershi p and to trai n parti ci pati ng ennpl oyees 

5) recrui ting organ i sti ons such as V I STA or Vol unteers of 
A meri ca to hel p devel op vol unteer opportuni ti es 

Strategy 5 ; Parent groups wi 1 1 work with school s to recruit 

parent vol unteers and match them with appropriate 

opportunities 

Parent activities may include: 

1) advert! si ng vol unteer opportun I ti es at nneeti ngs and th rou^ 
mailings 

2) worki ng wi th school 1 1 al sons to devd op panph I ets that 
encourage vol unteeri sm 

3) recogn I zi ng the sped al tal ents of nnembers and other parents 
and match! ng them to opportunities 

4) provi di ng di rect and I rmnedi ate vol unteer opportun 1 1 1 es 
such as havi ng a fol d-and-Stuff tabi e at the back of an 
organ! sti on's medii ng space, or suppi yi ng proj ects that 
volunteers can take home and rdiurn or have picked up on a 
specified date. 
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Goal 5: In partnership for student success> parents> school s> and 
community members wi 1 1 col I aborate on educati onal deci si ons that affect 
chi I dren, fami I i es, and school i mprovement. 



Strategy 1 : M SDE wi I I i ncl ude parents and comnnunity 
nnennbers represent! ng di verse con^i tuenci es i n ^ate- 1 e^el 
deci si ons regard! ng acadeni c pol i ci es and fani I y i n vol vennent. 

MSDE activities may include: 

1) i n vi ting parents and commun i ty members to serve on task 
forces and advi sory panel s that de/el op pol i ci es and 

gui del i nes for school s 

2) di ^ri buti ng i nformati on on educati onal pol i ci es and 
effective educati on in an access bl e fornnat with appropriate 
contact i nformati on. 

3) seeki ng pubi i c i nput at State Board of Educati on nneeti ngs 

4) survey! ng parents and bus! ness partners on the qual ity of 
MSDE's acadeni c infornnation, outreach, and parent 

i nvol vennent practi ces 

Strategy 2; school systems will i nvol ve diverse fani ly and 
connnnunity representatives i n decisions regard! ng acadenic 
pol i ci es^ school - wi de pi ans^ and fani I y i nvol vement. 



School system activities may include: 

1) de/d opi ng fani I y i nvol vement pol i ci es wi th a team 
representative of parents from diverse backgrounds 

2) engag ng a broad base of connnnunity mennbers^ i ncl udi ng 
busi ness partners^ to serve on cormittees and task forces 

3) sun/eyi ng parents regard! ng pol i ci es and school cl i nnate i n 
I anguages and formats access bl e to al I parents 

4) encourag ng al I school s to pronnote parent I eadershi p. 

Strategy 3; school swill i ncl ude diverse fani ly and 
connnnun i ty representati ves on school deci si on- nnaki ng bodi es 
that govern acadenic policies school -wide plans and fani I y 
i nvol vement and wi 1 1 sol i ci t i nput from the general parent and 
connmun ity population on i important school decisions 

School activities may include: 

1) hoi di ng school deci si on- maki ng team medii ngs at a ti me and 
pi ace access! bl e to fani I i es and community nnermbers and 
nnaki ng ni nutes avai I abl e. 

2) pubI i ci zi ng i important deci si ons i n a vari ety of formats and 
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provi di ng annpl e ti me for feedback. 

3) deyd opi ng bonne- school or read! ng connpacts wi th a team 
representative of the parent body. 

Strategy 4: School swill regularly provi defanily and 

community members with substantive information so that they 

can serve as knowl edgeabi e partners i n educati onal deci si ons 

School activities nnay include: 

1) provi di ng i nfornnati on sessi ons on vari ous areas of the 
curriculum (eg, a new reading series^ the adoption of a 
connprehensi ve school reform nnodel ) at ti mes and pi aces 
accessi bl e to fani I y and comnnuni ty nnembers 

2) de/el opi ng and di Stri buti ng to parents a ^ ossary of 
educational terms 

3) hi ^1 i ^ti ng throu^ the school newsi etter at I east one 
specifi c educati onal i ssue bei ng addressed by the school 
i nnprovennent or deci si on-maki ng team 

4) i nvi ti ng school board nnembers or candi dates to the school 
to address parents and teachers 

5) encourag ng fani I i es to vi si t cl assroonns to see programs i n 
action. 

6) i nvi ti ng busi ness partners representati ve of the career 
nn^ors pathways acadenies and/or snnal I er learning 
comnnunitiesthat exist within the school to hdp Students 
connect acadenicsto careers 



Strategy 5 ; Community and faith-based organistions wi 1 1 
encourage mennber awareness of and advocacy for educational 
issues 

Community activities may include: 

1) dedi cati ng a porti on of regul ar meeti ngs to re/i ew changes i n 
school pol i cy or upconi ng e/ents such as school board 

d ecti ons 

2) advocati ng for educational issues on a local, district. State, or 
national I e/d throu^ sponsorship of meniDers 

3) i nvi ti ng school board nnennbers or candi dates to attend and 
speak at nneeti ngs as appropri ate. 

Stra tegy 6 : Fani l i es are encouraged to parti ci pate i n school - 
and di Stri ct- 1 e/d deci si on- maki ng and to advocate for posi ti ve 
educational pol ides that Strengthen schools partnerships and 
Student I earni ng 

Parent activities may include: 

1) operati ng an advocacy tabi e at medii ngs and e/ents to 
i ncrease awareness of educati onal pol i ci es e/ents and 
political participation. 

2) noni nati ng representatives to attend and report on 
proceedi ngs of deci si on-nnaki ng medii ngs at the school , 
district, and state le/ds 

3) frani ng queSti ons on educati onal pol i cy and prepari ng to 
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di 9CUS5 them with appropri ate persons at the school and di ^ri ct I e^el s 

4) Shari ng opi n i ons and conmnents about educati onal pol i ci es th rou^ the edi tori al 
page of a newspaper or at town nneeti ngs 

5) partneri ng wi th school s to vi si 1 1 ocal and ^ate I awnnakers to voi ce concerns or 
opi ni ons when I aws have di rect i npact on school s 



Where It's Happening 

As an effort to promote sustained parental 
and community involvement in educational 
decisions, Montgomery County Public Schools 
formed diverse study circles of parents and 
community members that met over four weeks 
to discuss solutions to closing the achievement 
gap. As Silver Spring parent Valerie Ervin 
expressed to the Montgomery County Board of 
Education, "A dialogue about the 
'Achievement Gap' brought together many 
from our community who have historically had 
no voice... It became evident that our 
community found power in our collective 
voice. " 

Representatives of school systems, public 
libraries, nonprofit and faith-based 
organizations, pa rent- teacher associations, 
interdepartmental offices, national 
organizations, and many others serve on 
Maryland's Family Focus Council. The Council, 
established by State Superintendent of Schools 
Nancy S. Grasmick, is charged with advising 
on, advocating for, and helping develop 
programs and policies that encourage 
effective home-school partnerships. The state's 
Family Involvement Policy and Maryland's 
Plan for Family, School, and Community 
Involvement are a direct result of the Council's 
collaborative efforts. 
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Goal 6: I n partnershi p for student success> the M aryl and State 
Department of Education, local school systems^ and community 
organ izationsv agencies^ and busi nesses wi 1 1 collaborate effectively and 
efficiently 



Strategy 1 ; M SDE wi 1 1 support and assi ^ school s and school 
syStenns i n de^d opi ng, i npl ennenti ng, and eval uati ng pol i ci es 
and prog'anns that i nvol ve al I parents and fani I i es and encourage 
collaboration with conmnunity organist! ons^ agencies^ and 
businesses 

MSDE activities may include: 

1) faci I itati ng school connpl iance with N o C hi Id Left Behi nd 
( N C LB) and ^ate requi rennents for parental i nvol vennent. 

2) Shari ng i nformati on on fundi ng sources for col I aborati ve 
prog^anns 

3) worki ng with community organi sti ons to col I ate servi ces 
provi ded i nto a resource pubi i cati on to be di sseni nated to 
school s and fani I i es 

4) col I aborati ng wi th school systems school s fani I i es and 
conmnunitymeniDers to create professional devdopnnent 
modules on fani I y- school -connmunity i nvol vennent for 
school Staff. 



5) eval uati ng progress i n i mpl ementi ng the fani I y i nvol vement 
pol i cy and i ts effect! veness 

Stra tegy 2 : School s wi 1 1 work wi th comnnun i ty partners to 

i nnpl ennent prog'anns that pronnote school -fani I y partnershi ps 

and Student success 

School activities may include: 

1) hoi di ng i nfornnati on ni ^ts for connnnuni ty I eaders 
busi nesses and organi sti ons to descri be the school 's 
Strengths and needs as a basi s for potenti al partneri ng 

2) col lati ng i nformation about comnnunity resources (eg, 
health and welfare agencies libraries after- school activities 
and cultural events) for di sseni nation to parents and 
provi di ng “hotl i ne'' numbers for easy access to i nformati on. 

3) offeri ng Students^ artwork for display i n local busi nesses and 
community organi 2Sti ons 

4) recogni zi ng pubI i cl y and/or pri vatd y the support of 
community partnersi 
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Where It's Happening 



On the upper Eastern Shore, enthusiasnn for reading grows 
through a “Partners in Print Progrann“ that nneets once a 
month. The program is funded through the school system's 
Title I office. Parents and children are guided though an 
interactive reading activity. Parents then make the activity 
to reuse at home while children extend learning in a 
related pursuit. 



Over 350 participants attended the “What Kids Need to 
Succeed" Parenting Conference in Harford County in 2001. 
The full-day conference featured a keynote speaker, fair, 
exhibit hall, and workshops on topics such as “Internet 
Safety at School and Home" and “Strong Communication 
Builds Strong Relationships." The conference was 
developed through a partnership between the Healthy 
Communities Initiative in Harford County and the local 
school system, with the YMCA offering childcare and 
Harford Community College hosting the successful event. 



5) provi di ng screen! ngs and referral s for the heal th, wel fare, 
and I earn! ng needs of ^udents 

6) organ i zi ng conmnun i ty servi ce acti vi t i es for ^udents to 
support the conmnun ity. 

Strategy 3: Corrrnunity rnennberswill work with schools to 

i nnprove fani I y i n vol vement, school prog^'anns^ and servi ces that 

contri bute to ^udent I earn! ng 

Connnnunity activities may include: 

1) developing and sponsoringfanily literacy ni^ts^ reading 
fai rs^ or used book sal es with pubi i c I i brari es 

2) sponsor! ng career fai rs wi th I ocal busi nesses 

3) co-pl anni ng and provi di ng tutor! ng for ^udents at faith- 
based i n^ituti ons and other connnnunity venues 

4) sponsor! ng school cl ean-up days to make the physi cal 
envi ronment more conducive to I earn! ng 

5) work! ng wi th ^udents and thei r fani I i es to provi de needed 
servi ces throu^ local health and welfare agencies 

6) partner! ng wi t h school s to i denti fy connnnun i ty acti on or 
servi ce proj ects with whi ch ^udents and Staff can hel p. 



Strategy 4: Parents are encouraged to use connnnunity 

organ! sti ons and agenci es to i nnprove Student achi evement. 

Parent activities may include: 

1) Shari ng i nfornnati on about posi ti ve experi ences at I ocal 
busi nesses institutions and agenci esthrou^ a “Parent 
Reconnmendations^' colunnn in the school newsletter. 

2) parti ci pati ng i n school events by servi ng on pi anni ng 
connni ttees connpl eti ng eval uati ons and offer! ng suggest! ons 
for events 

3) work! ng with community organ! sti ons to pi an community- 
based I earn! ng events 

4) usi ng conrmnuni ty servi ces to Strengthen thei r ski 1 1 s and 
resources and the I earn! ng potent! al of thei r chi I dren. 
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G LO SSARY 



ABE (Adult Basic Education) 

An education prog^ana designed for adults out of school and 
youth ages 16 or older who are currently function! ng bdow the 
ei ^th-g-ade I e^d , to i nprove conpetency i n readi ng wri ti ng 
speaking problenn- solving or connputation. 

Achievement Matters Most 
M aryl and's new pi an for pubi i c school s that sets goal s i n the 
areas of achie/ennent, teaching tediing safdiy andfanily 
i n vol vennent i n school s 

Advisory Panel 

A g"oup of peopi e convened to provi de advi ce or support to an 
organistion or project. 

Bridge to Excellence in Public Schools Act 
An Act passed by the Maryland General Assennbly in spring 
2002. The Act i ncreases fundi ng to public school s^ directs nnore 
fundi ng to ^udents with special needs^ and gves school syStenns 
greater freedom i n how funds are spent. I n exchange for these 
funds^ each school system nnuSt de/d op a plan to innprove 
achie/ennent forall its Students School syStenns nnust also 
eStabI i sh ful I -day ki ndergarten programs for all chi I dren and pre- 
ki ndergarten prog^anns for ch i I dren from I ow- i nconne fani I i es 



Comprehensive School Reform Model 
A systematic approach to school wide reform that incorporates 
e/ery aspect of the school , from curri cul um and i nStructi on to 
school managennent, throu^ the i nnpl ementati on of research- 
based prog-anns used to raise student achie/ennent. 

Big Brother/ Big Sister Association 
A one-to-one, nonprofit mentoring organist ion that matches 
caring adults to children who need mentors 

Educational Policy 

A defi ni te course or method of acti on sd ected from researched 
alternatives that wi 1 1 gui de and deterni ne present and future 
decisions 

ESEA (Elementary and Secondary 
Education Act) 

A federal Act from 1965 that was recently reauthorisd as the 
No Child Left Behind Act of 2001. (See NCLB for more 
information.) 

ESL (English as a Second Language) 

A program desi gned to hd p i nprove the En^ i sh ski 1 1 s ( speaki ng 
I i ^eni ng readi ng and wri ti ng) of chi I dren or adults for whom 
En^ i sh i s not the pri mary I anguage. 
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Early Head Start 

A federal program to promote healthy fani I y functi oni ng that 
provides hi ^-quality child and fani I y de/el opnnent services to 
I ow-i nconne pregnant women and to i nfants and toddi ers^ bi rth 
to age three. 

Even Start Family Literacy 

A federal ly-funded fani ly I iteracy program i ntended to i nnprove 
the educati onal opportuni ti es of chi I dren and adults by 
integrating early childhood education and adult education for 
parents i nto a unified prog-am 

Family Focus Council 

A counci I ediabi i shed i n A pri I 2000 by State Superi ntendent of 
School s N ancy S. G rasni ck to advi se on prog-anns and pol i ci es 
that encourage etfective home-school partnerships Council 
nneniDership considis of faith- based, university and conmnunity 
organ istions parent g-oups local school representatives and 
local business leaders 

Family Literacy 

The pass ng of knowledge from one generation to another 
throu^ coordi nated sen/i ces connpri si ng four connponents — 
parent and child interactive activities parent education, adult 
education or ESL, and early childhood education — that use a 
fanily-focused approach. 



GED (General Educational Development) 

Di ploma 

A di pi onna earned by a person who has dropped out of hi ^ 
school but has successful I y passed al I of the five general tedis i n 
reading writing mathennatics science, and social diudies The 
diploma signifies readiness with the specific knowledge and skills 
requi red for podi-secondary educati on and trai ni ng 

Head Start 

A federal program for I ow-i ncome preschool chi I dren and 
fani I i es i ncl udi ng chi I dren wi th di sabi I i ti es that provi des 
connprehensi ve sen/i ces Sen/i ces i ncl ude earl y chi I dhood 
education, child health and development, nutrition, andfanily 
support. 

HIPPY (Home Instruction for Parents of 
Preschool Youngsters) 

A home-visiti ng^school-readi ness dirategy that recogni^s parents 
as thei r chi I d's fi rSt and mod: i nportant teacher. H I PPY hd ps 
parents work with the r three-, four- and five-year-old children at 
honne. Supported by easy-to-use activity packets home visits 
and g"oup meeti ngs parents I earn how to prepare thd r chi I dren 
for success i n school and beyond. 
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Home-Visiti ng 

A ^rategy for pri nrary servi ce del i very that uses profess! onal s^ 
paraprofessi onal s^ or vol unteers to support chi I dren and the! r 
fani II es^ pri nnari I y i n thei r homes This ^rategy pronnotes chi I d 
development, child health, and fani I y well-being and connects 
fani I i es to thei r comnnuni ti es thereby enabi i ng them to access 
needed resources and services 

Judith P. Hoyer Early Child Care and 
Education Centers (Judy Centers) 

Partnerships between local school systems local agencies and 
conmnunity- based organ istions for the purpose of i nnprovi ng 
young chi I dren's school read! ness J udy C enter servi ces i ncl ude 
qual i ty earl y chi I dhood educati on, heal th, and fani I y support 
services 

Lights On AfterschooM 
A n annual cel ebrati on of the prog'anns and acti viti es a 
community or school sponsors beyond the school day or year. 

MOM'S Club (Mothers Offering Mothers 
Support) 

A national nonprofit organization of primarily Stay-at-honne 
nnothers (and their children) who rmeet on a regular basis to 
provide information and support to one another. 



Mom's Morning Out 

A planned rmeetingfor mothers to nneet one another and provide 
support — not affiliated with the national organist! on MOM'S 
Club. 

NCLB (No Child Left Behind Act of 2001) 

A I so known as pubi i c I aw 107- 110, the A ct expands and reforms 
programs i ncl uded i n ESEA . 1 1 cal I s for Stronger accountabi I i ty, 
expanded opti ons and choi ce for parents i nnproved teacher 
qual i ty, research- based teachi ng methods fl exi bi I ity i n spend! ng 
and involvment of parents 

Parents As Teachers (PAT) 

A fani I y educati on and support program that beg ns prenatal I y 
and extends to age five. Thisearly prevention program is based 
on the bd i efs that parents are the fi rSt and nnoSt i nfl uenti al 
teachers of thei r chi I dren and that the earl y years I ay the 
foundation for chi I dren 's success i n school and in I ife. 

Parent Liaison 

A trai ned person responsi bl e for provi di ng support to parents 
and for faci I i tati ng coimrmuni cati on between fani I i es and the 
school. 

Parent- Teacher Association (PTA) 

A not-for-profit association of parents educators ^udents and 
other citi^ns who are active in their school sand communities 
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Readers From Birth 

A program encourag ng parents to beg n readi ng to chi I dren at 
an early age by providi ng free books each year to new parents 
unti I thei r chi I dren are school -aged. E^abl i shed by Predion 
El ementary School i n C arol i ne C ounty 

RSVP (Retired Seniors Volunteer Program) 

A nati onal organi sti on encourag ng reti red seni ors to 
parti ci pate i n community I ife throu^ vol unteeri sm 

School- W i de Plan 

A connprehensive plan to use Title I and other federal funds in 
ways that positivdy innpact all diudentsin a school. 

The Family Works 

Maryland's Parent Information and Resource Center, funded by 
theU.S. Departnnent of Education. I ts activities are diatewide in 
scope, with the nnaj ori ty of fundi ng di rected to the needs of 
urban and rural communities 



TIPS (Teachers Involving Parents in 
School work) 

I nteracti ve honnework ded gied by the cl assroom teacher to 
encourage diudents to tal k to sormeone at horme about what they 
are I earni ng i n school . 

Visionary Panel for Better Schools 
A g-oup of parents teachers adninidirators college professors 
policymakers and national education experts that re/iewed 
M aryl and's school reform efforts and nnade reconnmendati ons for 
i nnprovement. T he Panel 's reconnmendati ons are the backbone of 
Achie/ement Matters Mod:. 

VISTA (Volunteers in Service to America) 

A national organistion placing individuals with comnnunity- 
based agenci es to hel p fi nd I ongterm sol uti ons to probi ems 
caused by poverty. 
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RESOURCE DIRECTORY 



T he fol I owi ng organ i sti ons can hel p you I earn nnore about ^udent achi e^ennent and school i nnprovennent. You nnay access the vari ous 
Web sites di recti y or throu^ SA I LO R, M aryl and's free I nternet servi ce, at one of nnore than 200 I ocal pubi i c I i brari es^ or ask your 
I i brari an for assi ^ance. 



Maryland State Department of Education 

200 West Balti more Street 

Baltimore, MD 21201 

410-767-0600 or 888-246^0016 

410-333-2275 (FAX) 

410-333-3045 (TTY/TDD) 

WWW. maryl andpubi i cschool sorg 

press rdeasesy program information, and more 

WWW. nndkl2.org 

infornnation on instruction, school i nnprovennent teams^ 
and nnore 

WWW. msp. msde. State nnd. us 
school achie/ennent data 

WWW. research . umbc. edu/-H ra^ 
adult education and literacy services 

Maryland Higher Education Commission 

839 BeStgate Road, Suite 400 

Annapolis^ MD 21401 

410-260-4500 or 1-800-974-0203 

for general infornnation 



410-260-4565 or 1-800-974-1024 
for fi nanci al assi Stance i nformati on 
410-260-3200 (FAX) 

800-735-2258 (TTY) 

WWW. mhec. State, md. us 

Maryland PTA 
5 Central Avenue 
Glen Burnie, MD 21061 
410-760-6221 
410-760-6344 (FAX) 

WWW. mdpta. org 

National Coalition for Parent Involvement 
in Education (NCPIE) 

3929 Old Lee H i^way. Suite 91- A 
Fairfax, VA 22030-2401 
703-359-8973 
703-359-0972 (FAX) 
wwwncpieorg 
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National Network of 

Partnership Schools 
J ohns H opki ns U ni versity 
3003 N . C harl es Street 
Suite 200 

Baltinnore, MD 21218 
410-516-8800 
410-516^8890 (FAX) 

WWW. part nershi pschool sorg 



The Family Works 
610 Ea^ Diamond Avenue 
Suite 100 

Gaithersburg, MD 20877 
301-84a3214 
1-877-WE-RFMLY 
301-84a8933 (FAX) 

WWW thefani I yworks org 



U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, DC 20202 
1-800-USA-LEARN 
202-401-0689 (FAX) 

1-800-437-0833 (TTY/TDD) 
www.ed.gov 
general infornnation 
WWW. nochi I dl eftbehi nd.org 
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APPEN DIX A 

REQ UEST FO R IN FO RM ATIO N 



The materials I i^ed below are avai lable on the Web at 
WWW. maryl andpubi i cschool sorg You may al so cal I 888-246-0016 
or fax your requed: to 410-333-2275 for hard copies of the 
nnaterials 

• A Parent's G ui de to A ch i e^ennent M atters M od: ( handbook) 

• M aryl and's Fani I y I nvol vement Pol i cy ( brochure) 

• Educati on — A Fani I y A ffai r ( brochure) 

• T ake 15 for the Fani I y ( assorted materi al s) 

• T edii ng i n M aryl and: A parent's gui de to the M aryl and 
School Assessnnent 

• Maryland Hi^ School Assessnnents A message to parents 
from the State Super! ntendent of School s 

• Maryland School Performance Report — an annual report on 
State and local school system performance 

• Fact Sheets— a series of one-page i nfornnation sheets 
M aryl and N etwork of Partnershi p School s 
Maryland Hi^ School Assessments 

M aryl and M odel for School Read! ness 
Bri dge to Excel I ence i n PubI i c School s A ct 
School Reconstitution 

T he fol I owi ng materi al s are avai I abl e throu^ the U ni ted States 
Department of Education. You nnay access it at 
wwwed.gov/pubs^parents or by cal I i ng 1-877-433-7827 or fax! ng 



301-470-1244. You may al so cal I 1-800-USA -LEARN to reach 

ED Pubs or to ask a queSti on or gSt general i nformati on . 

• Helping Your Child Series 

H el pi ng Your C hi Id Beconne a Reader 
H el pi ng Your Preschool Child 
Helping Your Child With Homework 
H el pi ng Your C hi I d T hrou^ A dol escence 
H el pi ng Your Child Succeed i n School 

• Proven I deas From Research for Parents A Child Becoimes a 
Reader 

• Parent's G ui de to the I nternet 

• T eSti ng for Resul ts H el pi ng Fani I i es^ School s and 
Conrmunities U nderStand and I nnprove Student 
Achievement 

• FrequentI y A sked O ueSti ons and A nswers for Fani I i es and 
Comnnunities 

• Partnersh i p for Fani I y I nvol vement i n Educati on 

• ParentsfTool Box 

• What to Know& Whereto Go: Parents^ Guide to No Child 
Left Behind 

• Parents^ G ui de to N o C h i I d Left Beh i nd: SuppI emental 
Services 

• T he A chi ever — a newsi etter that contai ns news about pubI i c 
and pri vate organ i sti ons 
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APPEN DIX B 

MEASURE OF SCHOOU FAMILY, AND 
COMMUNITY PARTNERSHIPS 



Karen Clark Sal inasy Joyce L. Epstein, & 

MavisG. Sandersy Johns Hopkins University, 

Deborah Davis & I n^Aldersbaes Northwest 
Regonal EcLicational Laboratory 

T hi s i n^rument i s desi gned to measure how your school i s 
reach i ng out to i nvol ve parents^ community imennbers^ and 
^udents i n a imeani ngful nnanner. The imeasure is based on the 
fraimework of si x types of i nvol vennent de^el oped by EpStei n 
( 1995) . A t thi s ti nne, your school nnay conduct al I , sonne, or 
none of the acti vi ti es or approaches I i ^ed. N ot e^ery acti vi ty i s 
appropriate at e^ery g-ade le^el . The selected itenns show that 
your school i s imeeti ng chal I enges to i nvol ve al I fani I i es i n nnany 
different ways that wi 1 1 i nnprove the school cl i nnate, ^rengthen 
fani I i es^ and i ncrease Student success i n school . Your school nnay 
be conduct! ng other acti vi ties for each type of i nvol vement. 
These nnay be added and rated to account for al I nnaj or 
partnership practices that your school presently conducts 

Di rections; C areful l y exani ne the scori ng rubri c bel ow before 
rati ng your school on the six types of i nvol vennent. A s you 
reyi ew each i tenr pi ease ci rcl e the response that comes cl oseSt to 



descri bi ng your school . A score of 4 or 5 i ndi cates that the 
activity or approach is ^rong and proni nent. A score of 1, 2, or 
3 i ndi cates that the acti vi ty i s not yet part of the school 's 
prog'ana or needs i nprovement. The results provide i nfornnation 
on the^rength of current practices of partnership, and insignts 
about possi bl e future di recti ons or needed i nprovennents i n your 
school 's partnershi p program 

Scoring Rubric: 

1 - N ever: strategy does not happen at our school . 

2 - Rarely; Occurs in only one or two classes Receives 

isolated use or littletinne. Clearly not ennphasizBd in this 
school 's parental i nvol vennent pi an . 

3 - Sometimes; Occurs in some classes Receives ninimal 

or mode^ ti me or enphasi s across grades N ot a pre^al ent 
connponent of thi s school 's parental i nvol vennent pi an. 

4 - Often; Occurs i n nnany but not al I cl asses^grade I e^el s 

Recei ves subStanti ve ti me and ennphasi s A preval ent 
connponent of thi s school 's parental i nvol vennent pi an. 

5 - Frequently; Occurs in nnostorall cl asses^g-ade levels 

Recei ves subStanti ve t i nne and ennphasi s A h i gn I y preval ent 
connponent of thi s school 's parental i nvol vennent pi an. 



Sdnod, Fanrily, ardCorrrrunity Partner ps by J .L. EpStan 
dtal., ©2002 Corwin Press; Inc PhctoxpyingpaTirissi defer 
local sdnod use only. 
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I . PAREN Tl N G ; H d p al I fani I i es e^abl i sh home envi ronments to support chi I dren as ^udents 



Our School 


Rating 












Never 


Rarely 


Sometimes 


Often 


Frequentiy 


1 . Conducts workshops or provides information for parents 
on child development 


1 


2 


3 


4 


5 


2 . Provides information, training, and assistance to all 
families who want it or who need it not just to the few 
who can attend workshops or meetings at the school 
building. 


1 


2 


3 


4 


5 


3 . Produces information for families that is clear, usable, 
and linked to children's success in school. 


1 


2 


3 


4 


5 


4 . Asks families for information about children's goals, 
strengths & talents. 


1 


2 


3 


4 


5 


5 . Sponsors home visiting programs or neighborhood 
meetings to help families understand schools & to help 
schools to understand families. 


1 


2 


3 


4 


5 


6 . Provides families with information/ training on developing 
home conditions or environments that support learning. 


1 


2 


3 


4 


5 


7 . Respects the different cultures represented in our student 
population. 


1 


2 


3 


4 


5 


Other Type 1 -Parenting activities: 


1 


2 


3 


4 


5 




1 


2 


3 


4 


5 
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II. COMMUNICATING: Desgi effective fornns of school -to- honne and honne-to- school conmnuni cations about school programs 
and chi I dren's prog-ess 



Our School 


Rating 














Never 


Rarely 


Sometimes 


Often 


Frequentiy 


1 . 


Reviews the readability, clarity, forrn and frequency of all 
memos, notices, and other print and non- print 
communi cati ons. 


1 


2 


3 


4 


5 


2 . 


Develops communication for parents who do not speak 
English well, read well, or need large type. 


1 


2 


3 


4 


5 


3 . 


Has clear two-way channels for communications from 
home to school and from school to home. 


1 


2 


3 


4 


5 


4 . 


Conducts a formal conference with every parent at least 
once a year. 


1 


2 


3 


4 


5 


5 . 


Conducts annual survey for families to share information 
and concerns about student needs & reactions to school 
programs, and their satisfaction with their involvement in 
school. 


1 


2 


3 


4 


5 


6 . 


Conducts an orientation for new parents. 


1 


2 


3 


4 


5 


7 . 


Sends home folders of student work weekly or monthly 
for parent review and comment 


1 


2 


3 


4 


5 


8 . 


Provides clear information about the curriculura 
assessments, achievement levels, and report cards. 












9 . 


Contacts families of students having academic or 
behavior problems. 


1 


2 


3 


4 


5 


10 . 


Develops school's plan and program of family and 


1 


2 


3 


4 


5 



School, Fanrily, and Ccmrijnity Partnerships by J . L. Epetandtal., © 2002 Corwin Press^ Inc Photocopying pa^rrissi be for local school useonly. 



42 



Our School 


Rating 












Never 


Rarely 


Sometimes 


Often 


Frequentiy 


community involvement with input from educators, 
parents, and others. 


1 


2 


3 


4 


5 


11. Trains teachers, staff, and principals on the value and 
utility of contributions of parents and ways to build ties 
between school and home. 


1 


2 


3 


4 


5 


12. Builds policies that encourage all teachers to 
communicate frequently with parents about their 
curriculum plans, expectations for homework, and how 
parents can help. 


1 


2 


3 


4 


5 


13. Produces a regular school newsletter with up-to-date 
information about the school, special events, 
organizations, meetings, and parenting tips. 


1 


2 


3 


4 


5 


14. Provides written communication in the language of the 
parents. 


1 


2 


3 


4 


5 


Other Type 2-Communicating activities: 


1 


2 


3 


4 


5 




1 


2 


3 


4 


5 




1 


2 


3 


4 


5 
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III. VOLUNTEERING: Recruit and organic parent help and support. 



Our School 


Rating 












Never 


Rarely 


Sometimes 


Often 


Frequently 


1. Conducts an annual survey to identify interests, talents, 
and availability of parent volunteers, in order to match 
their skills^ talents with school and classroom needs. 


1 


2 


3 


4 


5 


2. Provides a parent/ family room for volunteers and family 
nnennbers to work, nneet and access resources about 
parenting, childcare, tutoring, and other thi ngs that affect 
their children. 


1 


2 


3 


4 


5 


3. Creates flexible volunteering and school events schedules, 
enabling parents who work to participate. 


1 


2 


3 


4 


5 


4. Trains volunteers so they use their time productively. 


1 


2 


3 


4 


5 


5 . Recog ni zes vol unteers for thei r ti me a nd efforts. 


1 


2 


3 


4 


5 


6. Schedules school events at different times during the day 
and evening so that all families can attend. 


1 


2 


3 


4 


5 


7. Reduces barriers to parent participation by providing 
transportation, childcare, flexible schedules, and 
addresses the needs of English language learners. 


1 


2 


3 


4 


5 


8. Encourages families and the community to be involved 
with the school in a variety of ways (assisting in 
dassroorn giving talks, monitoring halls, leading 
activities, etc.) 


1 


2 


3 


4 


5 


Other Type 3-Volunteering activities: 


1 


2 


3 


4 


5 




1 


2 


3 


4 


5 
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IV. LEARNING AT HOME: Provi de i nformati on to fani I i es about how to hd p ^udents at honne with honnework and other 
curriculunn-rdated activities^ decisions^ and planning 



Our School 


Rating 












Never 


Rarely 


Sometimes 


Often 


Frequentiy 


1. Provides information to families on how to monitor and 
discuss school work at home. 


1 


2 


3 


4 


5 


2. Provides ongoing and specific information to parents on 
how to assist students with skills that they need to 
i mprove. 


1 


2 


3 


4 


5 


3. Makes parents aware of the importance of reading at 
home, and asks parents to listen to their child read or 
read aloud with their child. 


1 


2 


3 


4 


5 


4. Assists families in helping students set academic goals, 
select courses, and programs. 


1 


2 


3 


4 


5 


5. Schedules regular interactive homework that requires 
students to demonstrate and discuss what they are 
learning with a family member. 


1 


2 


3 


4 


5 


Other Type 4-Learning at Home activities: 


1 


2 


3 


4 


5 




1 


2 


3 


4 


5 
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V. DECISION MAKING; I ncl ude parents i n school deci si ons to de^el op I eaders and representati ves 



Our School 


Rating 












Never 


Rarely 


Sometimes 


Often 


Frequently 


1 . Has active PTA, FTC), or other parent organization. 


1 


2 


3 


4 


5 


2 . Includes parent representatives on the school's advisory 
council, improvement tea rn or other committees. 


1 


2 


3 


4 


5 


3 . Has parents represented on district- level advisory council 
and committees. 


1 


2 


3 


4 


5 


4 . Involves parents in an organized, ongoing, and timely 
way in the planning, review, and i mprovement of 
programs. 


1 


2 


3 


4 


5 


5 . Involves parents in revising the school/ district curricula. 


1 


2 


3 


4 


5 


6 . Includes parent leaders from all racial, ethnic, 
socioeconomic, and other groups in the school. 


1 


2 


3 


4 


5 


7 . Develops formal networks to link all families with their 
parent representatives. 


1 


2 


3 


4 


5 


8 . Includes students (with parents) in decision-making groups. 


1 


2 


3 


4 


5 


9 . Deals with conflict openly and respectfully. 


1 


2 


3 


4 


5 


10 . Asks involved parents to make contact with parents who are 
less involved to solicit their ideas, and report back to them 


1 


2 


3 


4 


5 


Other Type- 5 - Deci si on Making activities: 


1 


2 


3 


4 


5 




1 


2 


3 


4 


5 
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VI. COLLABORATING WITH THE COMMUNITY: Identify and i nteg^ate resources and servi ces fronn the conmnunity to 
^ren^hen school prog'annB^ fanily practices^ and ^udent learning and de^elopnnent. 



Our School 


Rating 












Never 


Rarely 


Sometimes 


Often 


Frequentiy 


1. Provides a community resource directory for parents and 
students with information on community services, 
progranns, and agencies. 


1 


2 


3 


4 


5 


2. Involves families in locating and using community 
resources. 


1 


2 


3 


4 


5 


3. Works with local businesses, industries, and 

organizations on progranns to enhance student skills and 
learning. 


1 


2 


3 


4 


5 


4. Provides "one-stop" shopping for family services through 
partnership of school, counseling, health, recreation, job 
training, and other agencies. 


1 


2 


3 


4 


5 


5. Opens its building for community use after school hours. 


1 


2 


3 


4 


5 


6. Offers after-school programs for students with support 
from community businesses, agencies, and volunteers. 


1 


2 


3 


4 


5 


7. Solves turf problems of responsibilities, funds, staff, and 
locations for collaborative activities to occur. 


1 


2 


3 


4 


5 


8. Utilizes community resources, such as businesses, 

libraries, parks, and museums, to enhance the learning 
envi ronment 


1 


2 


3 


4 


5 


Other Type 6-Col laborating with Community activities: 


1 


2 


3 


4 


5 




1 


2 


3 


4 


5 
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A. What major factors have contributed to the success of your school's family and community involvement 
efforts? 



B. What major factors have limited the success of your school's family and community involvement efforts? 



C. What is one of your school's major goals for improving its program of school, family, and community 
partnerships over the next three years? 



Sd i naEi K. C EpStei n, J . L. & Senders, M . G . ( 1997) . Stati ng poi nts A n i nventory of present For i nfomnati on about N W REL's servi ces; cal I 800-547-6339 ©ct.568, or vi si t the web si te 
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